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Project Updates

The Pathfinder II project has now reached full capacity, with 30 communities
across the county participating in the scheme. Following the popularity of
Pathfinder II, funding has been secured from the Anglian Northern Regional
Flood and Coastal Committee (RFCC) for a third iteration of the project,
Pathfinder III, to engage with a further 30 communities across the county
between 2019 and 2021. If you know of any communities in Northamptonshire
which would benefit from the work of the Pathfinder project, please put them in
touch.
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The Pathfinder scheme is entirely grant funded by the RFCC and has therefore
not been affected by recent spending controls placed on Northamptonshire
County Council.

Community Engagement Events
With summer on the horizon, the Pathfinder team have been on the lookout for
community events to attend to raise local awareness of the work of the project.
The aim of these events is to talk to residents about the flood risk to their
community, collect local knowledge of past flooding events, to recruit
individuals to act as flood wardens for their local area and to promote the
development of community Emergency and Flood Plans. At the events we will
be joined by colleagues from other key organisations including the Environment
Agency, Fire and Rescue and the Police who will be talking about all aspects of
emergency preparedness, as well as flooding. These events are a great
opportunity for local communities to come and find out about the project and
to meet the individuals involved.
If you know of an event taking place in your community during Spring/Summer
2018 which might be suitable, please let us know. In the past, the team have
attended village fetes, regattas and even a scarecrow festival! Please spread the
word and we hope to see as many of you as possible at the events.

The Pathfinder team at the Harpole Scarecrow Festival (left), with the community outreach vehicle in Grafton
Underwood (centre) and looking at flood risk maps with the community in Raunds (right)
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Presentations of Community Flood Risk and Mitigation
Investigations now underway
The final phase of the project has now begun for communities which signed up to the project in 2016-2017, with
the presentations of each community’s Flood Risk and Mitigation Investigation underway.
The report brings together the findings of various investigations which include:


A review of existing mapping and datasets, including flood mapping, local authority asset maps, geological
maps and historical flood reporting;



A visual survey of large areas of the community and the overall catchment. This survey is carried out on foot
with the aim of inspecting the main ditches, watercourses, pipes and culverts, and other flood related assets
in the surface water catchment area. These features are added to a map of the community together with a
photographic record;



Identification of specific areas where further investigation, maintenance or improvement works could be
most beneficial to either reduce flood risk or improve understanding of existing assets;



A description of the various types of drainage system present in each community and problems that can arise
with them that could lead to flood risk;



Generic inspection and maintenance schedules to assist in preparing a Community and Emergency Flood Plan

Finalised reports will be published on the Flood Toolkit website.
A limited fund is available through the project to make small grants to communities to undertake works, or to
purchase services or products, which will have a demonstrable benefit to flood risk management in the medium to
long term.
Communities which have received their Flood Risk and Mitigation Investigation are now able to submit applications
for funding to the Pathfinder II team.

Civil engineer Richard Jones and the Pathfinder team talking to local residents in Grendon (left) and Glapthorn (right)
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Flood Aware School Sessions
Over the past two years, the Pathfinder II team
have been travelling across the county delivering
educational sessions aimed at teaching local
children about flood awareness. Earlier this year,
the team visited Years 5 and 6 at Kilsby C.E.
Primary School in Daventry to talk about the
reasons why flooding occurs, what happens
when it floods and the risks associated, and what
can be done to prepare for a flood event.
The children engaged in an interactive morning
session, with a lively discussion about which
Above: Pupils at Kilsby C.E. Primary School, January 2018
items would be important to pack into a ’Grab
bag’, a collection of emergency supplies to be ready in the event of an emergency such as a flood. The children
were also given the opportunity to take resources away to make their own rain gauge!
The sessions use the Flood Aware Schools Pack which was developed as part of the Pathfinder I project for use with
Key Stage 2 pupils. It is designed to inform, educate and empower children, and to build their understanding and
awareness of flooding and the impact flooding can have on communities. If you think your school or local
community group might benefit from a Flood Aware session, please get in touch.

NCALC Community Emergency and Flood Plans workshop
In January this year, the Pathfinder II team held two workshops to assist local Parish Councils in the creation of
their Community Emergency and Flood Plans. The sessions were held in conjunction with the Northamptonshire
County Association of Local Councils (NCALC) and were attended by representatives of 45 local councils.
Whilst emergencies are rare, in recent years Northamptonshire has experienced emergency situations such as
major floods, long-term utility failures and extreme winter weather. Given the often widespread nature of these
emergencies and the extended duration, it can be
difficult for the emergency services, local
authorities and voluntary agencies to respond
rapidly to each affected community. As such,
Community Emergency and Flood Plans provide an
important tool for local communities and can help
to keep the community safe before the emergency
services arrive.
A guidance document for the creation of an
Emergency and Flood Plan for your community is
available on the Flood Toolkit website.
Left: Community Emergency and Flood Plan
workshop in Litchborough, January 2018
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Remembering the Easter 1998 floods
April 2018 marks 20 years since the devastating floods of Easter 1998 which affected much of Northamptonshire
and the surrounding counties. In Northampton alone, 2,500 properties were flooded and two people lost their
lives, with a further 150 people hospitalised for flood related injuries and hypothermia.
In the twenty years since Easter 1998, significant efforts have been made to protect the 7,000 homes across the
county that are at risk of flooding. Over the last two decades, the Environment Agency has invested £12 million in
flood risk management in Northamptonshire and is planning with its partners to invest a further £1.8 million by
2021. Early warning systems are in place to detect increases in the water level of main rivers such as the River Nene
and 4,500 homes across the county are now signed up to receive free flood warnings issued through the
Environment Agency’s flood warning service. The Environment Agency does not currently issue warnings for
surface water flooding as this is difficult to predict, however the Met Office issues severe weather warnings when
very high rainfall is forecast as this can cause drainage systems and watercourses to become overwhelmed.

Above: Photos from the Northamptonshire County Council archives captured in the aftermath of the 1998 floods
Whilst flooding events of the magnitude and severity experienced in April 1998 are rare, such events serve to
highlight the importance of flood awareness and preparedness measures. Schemes such as the Pathfinder project
can help communities to better understand their flood risk through a survey of the surface water catchment, as
well as identifying ways to mitigate local flood risk and providing support in producing emergency and flood plans
to help communities to cope in the event of a flood.
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Emergency Planning Badge for Brownies and Cubs in
Northamptonshire
The Pathfinder scheme is aimed at improving emergency and, in particular, flood preparedness in local
communities across Northamptonshire. In line with this, the Emergency Planning Team at Northamptonshire
County Council and the local Girl guiding and Scouting Associations have worked together to develop the ‘In Case
of Emergency…’ badge, funded by the Environment Agency. The badge was first launched in 2012 and has proved
popular among groups across the county, providing an opportunity for younger generations to consider and
improve their emergency preparedness.
The activity pack for the badge can be downloaded for free on the Girl
guiding and Scouting websites and comprises a workbook for Brownies and
Cubs to complete, as well as information for group leaders and family
members/guardians. The workbook uses the County Council’s emergency
plan guidance for households to help children and their families to prepare
for an emergency, and children are encouraged to discuss what they
should do in an emergency situation with an adult in their household. The
badges are free and open to all groups within Northamptonshire.
If you are a local group leader, you may like to find out more information
about emergency planning using the additional learning materials found in
the Emergency Planning For Kids section of the County Council website.

Staff Changes
Following Nancy Baines’ departure, Danielle Kopecky joined the organisation in
January 2018 as Resilience Project Officer and is working full time on the Pathfinder
II project.
With a background in biology, ecology and conservation, Danielle has recently
completed a masters at University College London and has a keen interest in all
things relating to the environment. Originally from Northamptonshire, Danielle is
looking forward to engaging with local communities across the county and
undertaking catchment surveys to assist communities in better understanding their
flood risk.

Further Information
For more information about the project, or if you have any ideas for topics you would like to see included in the
next update, please contact dkopecky@northamptonshire.gov.uk.
If your community would like to be considered for the Pathfinder project, please complete the community
application form on the Flood Toolkit website.

